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MEMORANDUM FOR: Director of Security

JECT : Meeting with Management Advisory Group

I met with the Management Advisory Group last week. A question
was raised as to whether we could not do something to improve the
efficlency of the processing by the court on our premises of traffic "tickets".
As described in MAG all employees who elect to appear on a particular
day are required to appear at the same time and to stay through the entire
proceeding. The logical suggestion was made that perhaps some staggering
of reporting times could be arranged in order to limit the total amount of
employee time required. It is clearly understood that the Agency is not in
charge but it was thought that the Agency might suggest. I would appreciate
your educating me on this after you have had a chance to look into the
validity of the suggested problem and proposed solution.

STA

Joha=W. Coitey

Deputy Director
for Support
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